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BOARD MEETING 
 

Monday 7
th 

July 2014 
 

Minutes 
Present: 
  1. Governance 

2. Minutes of Previous Meetings 

3. Matters Arising 

4. Principal’s Report 

5. Finance Report 

6. Reports from Committees 

7. College Alumni 

8. Strategic/Training Item: 

Strategic Plan 

9. Internal Audit Report 

10. College Alumni 

11. Premises Matters 

12. Risk Management 

13. AOB 

14. Dates of Next Meetings 
 

Independent Members: 

 

 

 

 

 

Lynn Blades 

Ben Charles 

Fernando Garcia 

Peter Green 

Peter Hammond (Vice Chair) 

Fenton Higgins 

Milton McIntosh 

Yiannis Pareas  

Helen Pettifor 

Ian Phillips (Chair) 

Hem Savla 

  

Staff Members: Mary Mc Hugh  

Jacqui Grice 

  

Principal: John Rubinstein 

  

Senior Leadership 

Team: 

Ian Hooper 

Carol Kirkland 

Peter Thompson 

  

College Accountant: Clive Winter 

  

Clerk to the 

Governors: 

Beth Yap 
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Decisions Minute 

The Board agreed to appoint Ian Phillips as Chair of the Board for a further term of four 

years. 
1.3 

Confidential Decision 1.4 

The Board approved the amended Terms of Reference for the Quality Assurance 

Committee and agreed to its being renamed the Standards & Quality Committee 
1.5 

The Board approved the Management Accounts for the first nine months of the 

financial year. 
5.1 

The Board approved the Revenue & Capital Budget for 2014/15. 5.2 

Following the recommendation of the Finance & Operations Committee the Board 

approved the College’s three year financial plan. 
5.3 

The Board approved the Internal Audit Report. 9.0 

The Board agreed to invest £10k towards start-up costs of the Woodhouse Alumni 

Association from the 2013/14 budget. 
10.0 

The Board approved the Risk Management Policy and Plan for 2014/15. 12.0 
 

   

 Prior to the meeting governors were given a tour of the new build which is still 

under construction.   

 

1. Clerk’s Matters  

 1.1 Apologies for Absence  

  Cindy Berman,  Gloria Wells, Delia Goldring, Eve Collins, Kennedy 

Nwosu and Anne-Marie Robinson. 

 

    

 1.2 Declaration of Interest  

  Ian Phillips declared an interest in Item 1.3.  

    

 1.3 Chair of the Corporation  

  Following the decision taken at the last Board meeting where it was 

agreed that the current Chair would be reappointed should no other 

candidate come forward, the Board agreed that Ian Phillips would serve 

a further term of four years as Chair of the Corporation. 

 

    

 1.4 Confidential Minute  

    

 1.5 Quality & Standards Committee  

  Following the recommendation of the Search & Governance 

Committee, the Board approved the amended Terms of Reference for 

the Quality Assurance Committee, noting the increased focus on 

teaching & learning, and agreed to its being renamed the Quality & 

Standards Committee. 

 

    

 1.6 Governor Self-Assessment 2013/14  

  The Clerk requested that all governors with more than one year’s 

service complete the 2013/14 Self-Assessment and return it to her at the 

end of the meeting. 

All governors to 

complete. 

    

    

2. Minutes from the Previous Meetings  

 2.1 The minutes of the Board Meeting of 31
st
 March 2014 were approved 

with amendments and will be signed at the next meeting of the 

Governing Body. 

BY to ensure minutes 

are signed by Chair. 
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 2.2 Minutes 5.1 and 8.3 were deemed to be confidential and would be 

removed prior to the minutes being uploaded to the College website. 

 

    

   

3. Matters Arising of Minutes of 12
th

 December 2013.  

 5.1 The social evening for governors received good feedback and it was 

agreed to hold this event annually. 

 

 6.3 The Principal has investigated obtaining a sponsor to name the new 

building and will report back when he has spoken to a local business to 

gauge interest, as Elephant have been unable to advise on this. 

JR to keep Board 

updated. 

    

  Governors questioned whether the College were happy with the service 

received from Elephant in the last year. John informed that on the whole 

the work has been successful and with articles in the press and a ‘new 

look’ prospectus. 

 

    

  John informed that some of the work, such as the management of social 

media sites and the new website are being taken back in house this year. 

Governors suggested informing the press of any guest speakers at the 

College. 

 

   

   

4. Principal’s Report  

 John Rubinstein added to the Principal’s Report that with the upcoming change 

to the curriculum the Strategy Committee will be discussing whether the entire 

Annual Strategy & Training Event should be dedicated to this topic. 

 

   

 Noting the renewal of the catering contract at a zero cost to the College, 

governors questioned whether there had been any feedback from students 

around the cost or quality of the food. Carol informed that a meeting had 

recently took place between staff, students and Caterlink where there was no 

mention of poor quality or high prices. 

 

   

   

5. Finance Report  

 5.1 Management Accounts 2013/14  

  The Chair reminded members that the accounts had been reviewed by 

the Finance & Operations Committee. John also explained that the 

Management Accounts now projected an operating surplus of £287k 

which is £150k more than expected. However the Committee noted that 

next year will be very tight financially. 

 

    

  The Board approved the management accounts for the first nine months 

of the financial year. 
 

    

 5.2 Revenue & Capital Budget  

  John presented the budget for 2014/15, explaining that the main aims 

were to have a financial status of at least Good and end the year with a 

small surplus. Clive Winter explained that aspects such as the increase 

in pension costs are a worst case scenario with the introduction of auto-

enrolment. 
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  The Board approved the Revenue & Capital Budget for 2014/15.  

    

 5.3 Three Year Financial Plan  

  The Board reviewed the three-year financial plan. Noting in particular 

the projection that the College should remain financially outstanding. 
 

    

  Therefore following the recommendation of the Finance & Operations 

Committee the Board approved the College’s three year financial plan. 
 

    

   

6.  Reports from Committees  

 6.1 Finance & Operations Committee  

  The minutes of the Finance & Operations Committee of 28
th

 April 2014 

were noted, there were no recommendations to be considered.  

 

   

 6.2 Strategy Committee  

  The minutes of the Strategy Committee of 12
th

 May 2014 were noted, 

there were no recommendations to be considered. 

 

 

    

 6.3 Audit Committee  

  The minutes of the Audit Committee of 19
th

 May 2014 were noted, 

there were no recommendations to be considered. 

 

    

 6.4 Quality Assurance Committee  

  The minutes of the Quality Assurance Committee of 2
nd

 June 2014 were 

noted, there were no recommendations to be considered. 
 

    

 6.5 Remuneration Committee  

  The Board were informed that a meeting of the Remuneration 

Committee has taken place. 
 

    

 6.6 Search & Governance Committee  

  The minutes of the Strategy & Governance Committee of 9
th

 June 2014 

were noted. In particular the Chair drew attention to item 9, stating that 

a new Vice Chair will be appointed in 2016. The Chair explained that 

he has no further wish to serve a fourth term so the future Vice-Chair 

should be appointed with the aim of becoming Chair in 2018. 

 

    

 6.7 Finance & Operations Committee  

  The minutes of the Finance & Operations Committee of 23
rd

 June 2014 

were noted, there were no recommendations to be considered. 
 

   

   

7. Strategic/Training Item: Strategic Plan  

 John Rubinstein explained the three year strategic plan, drawing attention to the 

challenging external factors such as the loss of transitional funding, a change in 

curriculum and growing competition in the area. John also reminded the Board 

that this is only the second year of the College having numerical targets. 

 

   

 The main aims of the strategic plan are to;  

  successfully manage the finances and estate of the College,  

  improve the quality of teaching & learning,  
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  improve the market share of students in terms of quality,  

  strengthen middle management.  

   

 Governors questioned whether the loss of partner schools will affect 

admissions. John explained that over the last few years the number of students 

from partner schools has been dwindling with one partner school only sending 

17 students this year. However, as many of the schools are opening their own 

sixth form the College has been reaching out to other local schools in different 

boroughs. 

 

   

 Governors questioned what work will be done to ensure the College hits its 

target of ensuring that 50% of students go on to attend a Russell Group 

University. John explained that this is very much driven by students; however 

the staff are focusing on work around progression with more advice and 

guidance for students working towards Russell Group, Oxbridge and medicine. 

 

   

   

8. Safeguarding Child Policy  

 Due to the absence of the Director of Student Services and the Safeguarding 

Governor the Board agreed to defer this item to the next meeting of the 

Governing Body. 

BY to add to next 

agenda. 

   

   

9. Internal Audit Report  

 The Chair of the Audit Committee drew attention to the Internal Audit Report 

informing that it was a good clean audit and thanked the staff for their hard 

work.  

 

   

 Governors questioned the audit recommendation to implement an admissions 

policy. John explained that this would be based on the general guidelines 

followed during the admissions process and would be shown to the Audit 

Committee prior to being implemented. 

BY to add to 

agenda. 

   

 The Board also questioned whether the College has obtained an off-site backup 

server. Ian Hooper explained that this is still being explored; however Helen 

Pettifor confirmed that she will obtain data to show how others in the sector 

store confidential data off site. 

 

 

HP to liaise with 

IH. 

   

 The Board approved the Internal Audit Report and thanked the Audit 

Committee for its work this year. 

 

   

   

10. College Alumni Association  

 Peter Green informed the Board of the progress of the College Alumni Working 

Party, explaining that the purpose of the alumni is to creating a lasting 

community and ongoing promotion of the College. 

 

   

 The association will be working with Future First, a company who assist over 

500 institutions in this area at around £1k per annum. The alumni will be open 

to ex-students, staff, governors and sports players of any of the Woodhousian 

groups.  
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 The Board agreed to invest £10k towards start-up costs of the Woodhouse 

Alumni Association from the 2013/14 budget. 

 

   

11. Premises Matters  

 11.1 2013 BCIF  

  The Board thanked staff for the tour of the new build agreeing that work 

is progressing well. 

. 

    

 11.2 2014 BCIF  

  Governors noted that work on the 2014 BCIF project has already begun 

with radiators being removed to make way for the new heating system, 

which should be in place for the new academic year. 

 

    

 11.3 Other Premises Matters  

  The Board were updated on the situation of the Finches.  

    

  On Wednesday 9
th

 July the London Borough of Barnet’s Assets 

Committee will meet to discuss surrendering the lease between 

Woodhouse College and LBB, and agree a new lease between the 

College and BEAT. 

 

    

  The Board thanked John, Ian, Fenton and Milton for all their hard work 

on this issue. 
 

    

   

12. Risk Management  

 12.1 Risk Management Plan 2013/14  

  The Board scrutinised the risks for which it had responsibility and was 

satisfied with the commentary made for each risk. 
 

   

 12.2 Risk Management Policy and Plan 2014/15  

  The Board were presented with the Risk Management Policy and Plan 

for 2014/15. Noting in particular the new risk ratings and risk appetite.  
 

    

  Therefore the Board approved the Risk Management Policy and Plan 

for 2014/15. 
 

   

   

13. AOB  

 The Chair thanked all members for their hard work this year and wished them a 

good summer break. 
 

   

14. Dates of Next Meetings  

 All members had been provided with a list of the meeting dates for 2014/15.  
 

The meeting closed at 9:32pm 


